
2020 2020 YTD 2021 2022

ACCT# ASSESSMENT REVENUE Actuals Budget Actuals - 7/31/21 Budget Budget

301 Regular Association Fees 0.00 0.00 (2,597.71) -$                -$                

302 2019 Reg Association Fees 162,154.19 162,750.00 170,073.03 170,500.00 189,000.00

311 Pre-Paid Assessments -$                -$                -$                     -$                -$                

TOTAL ASSESSMENT RENEVUE $162,154.19 162,750.00$   167,475.32$         170,500.00$   189,000.00$   

OTHER REVENUE

315 Fines 500.00$          -$                2,369.70$             -$                -$                

320 Late Charges 558.39$          -$                1,611.00$             -$                -$                

325 Interest on Delinquent Assessments 1,973.39$       -$                2,800.69$             -$                -$                

330 Attorney Fee Charges to Members 1,049.83$       -$                -$                     -$                -$                

336 Returned Check Fee 30.00$            -$                80.00$                  -$                -$                

337 Clubhouse Rental Income 550.00$          1,600.00$       100.00$                600.00$          500.00$          

340 Leasing Fee Income -$                -$                5,418.00$             -$                5,500.00$       

362 Operating Interest 57.46$            -$                19.97$                  -$                -$                

390 Transfer to Reserves -$                -$                -$                     -$                (17,866.00)$    

TOTAL OTHER REVENUE 4,719.07$       1,600.00$       12,399.36$           600.00$          (11,866.00)$    

TOTAL INCOME $166,873.26 164,350.00$   179,874.68$         171,100.00$   177,134.00$   

OPERATING EXPENSE

400 ELECTRICITY - CLUBHOUSE 1,112.17$       5,000.00$       997.21$                1,500.00$       1,700.00$       

401 ELECTRIC - LANDSCAPE 5,316.65$       3,000.00$       2,551.15$             6,500.00$       3,000.00$       

402 ELECTRIC - HAMPTON HALL SIGN 1,469.84$       325.00$          852.51$                720.00$          1,500.00$       

410 WATER - CLUBHOUSE 381.53$          1,300.00$       429.14$                450.00$          750.00$          

411 WATER - LANDSCAPE 19,396.80$     12,000.00$     (5,979.30)$           12,000.00$     12,000.00$     

420 GAS 1,160.15$       1,300.00$       923.43$                1,350.00$       1,350.00$       

430 SANITATION 647.44$          750.00$          502.74$                750.00$          675.00$          

RESERVE STUDY 4,900.00$       

450 MANAGEMENT FEE 20,765.04$     20,765.00$     12,112.94$           20,765.00$     20,765.00$     

460

INSURANCE 7,037.00$       7,000.00$       7,080.00$             7,500.00$       7,100.00$       

470 LEGAL 3,093.03$       2,000.00$       1,402.00$             3,000.00$       5,000.00$       $1,000

482 TAX PREPARATION / AUDIT 250.00$          250.00$          250.00$                250.00$          250.00$          

490

TERMITE BOND

446.00$          450.00$          -$                     475.00$          475.00$          

492 PEST CONTROL -$                300.00$          -$                     300.00$          1,500.00$       

529 MISC. ADMINISTRATION

3,394.21$       2,800.00$       2,566.83$             3,000.00$       3,500.00$       

530 TAXES -$                1,200.00$       -$                     -$                -$                

535 INTERNET/ WEBSITE SERVICES 631.59$          342.00$          -$                     450.00$          450.00$          

538 PROPERTY TAXES 1,117.13$       -$                -$                     1,300.00$       1,300.00$       300.00$           

550 NEWSLETTER -$                400.00$          -$                     400.00$          -$                

590 SOCIAL 2,580.41$       7,000.00$       4,130.36$             7,000.00$       5,500.00$       

600 LANDSCAPE MAINT. 14,424.00$     14,424.00$     9,014.00$             14,424.00$     21,624.00$     

601 LANDSCAPE - FRONT ENTRANCE -$                -$                -$                     -$                -$                

610 PINESTRAW

10,395.12$     10,000.00$     4,696.20$             10,000.00$     8,000.00$       

612 FERTILIZER -$                -$                -$                     -$                -$                

620 TREE PRUNING 5,500.00$       5,000.00$       3,000.00$             3,500.00$       3,500.00$       
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625 SEASONAL FLOWERS 4,940.00$       5,000.00$       2,546.00$             5,100.00$       3,100.00$       

627 AERATION BERMUDA GRASS 1,050.00$       700.00$          -$                     1,050.00$       1,050.00$       

630 IRRIGATION 4,589.00$       5,000.00$       -$                     6,500.00$       5,000.00$       

634 Mulch Chips Playground 2,079.90$       -$                -$                     -$                3,400.00$       

640 LANDSCAPE PROJECTS 8,010.32$       8,000.00$       5,299.85$             5,000.00$       4,000.00$       

644 DETENTION POND -$                -$                -$                     -$                -$                

645 LAKE MAINTENANCE 9,244.33$       4,824.00$       2,411.83$             5,000.00$       11,825.00$     

649 POOL FURNITURE -$                2,000.00$       -$                     3,000.00$       4,000.00$       1,000.00$         

650 POOL SERVICE

33,026.00$     30,400.00$     26,240.00$           30,800.00$     20,500.00$     

653 LOCK FOR POOL -$                -$                -$                     -$                1,000.00$       

654 Pool Supplies 638.38$          100.00$          766.55$                700.00$          850.00$          

656 POOL PERMIT 440.00$          200.00$          450.00$                420.00$          450.00$          

658 PAINTING - POOL TABLES -$                -$                -$                     -$                -$                

660 POOL REPAIRS 1,100.62$       4,250.00$       340.00$                1,750.00$       2,600.00$       

662 POOL EQUIPMENT 169.00$          500.00$          -$                     1,000.00$       2,000.00$       

666 POOL TELEPHONE

1,082.93$       1,020.00$       800.10$                1,020.00$       1,020.00$       

670 Tennis Supplies -$                -$                467.18$                -$                500.00$          

672 TENNIS REPAIRS -$                2,000.00$       -$                     2,000.00$       1,500.00$       

673 TENNIS COURT MAINTENANCE 3,420.23$       -$                23,726.30$           500.00$          1,000.00$       

700 CLUBHOUSE CLEANING 900.00$          850.00$          525.00$                900.00$          2,400.00$       1,500.00$         

702 CLUBHOUSE SUPPLIES -$                150.00$          -$                     300.00$          300.00$          

710 CLUBHOUSE MAINTENANCE 405.00$          3,500.00$       170.00$                5,000.00$       2,500.00$       

732 JANITOR SUPPLIES -$                -$                -$                     300.00$          300.00$          50.00$             

789 MISC BUILDING REPAIRS 3,904.78$       3,000.00$       2,594.86$             3,000.00$       3,000.00$       

810 Interest Reserves (1,671.90)$      (164.47)$              -$                -$                

901 Pool Repairs -$                -$                33.14$                  -$                -$                

973 Special Project -$                -$                -$                     2,126.00$       -$                

TOTAL OPERATING EXPENSES 172,446.70$   167,100.00$   110,735.55$         171,100.00$   177,134.00$   3,850.00$         

180,984.00$     

EXCESS (REVENUE) / EXPENSE (5,573.44)$      (2,750.00)$      69,139.13$           -$                -$                (3,850.00)$       

RESERVE EXPENSES

800 TRANSFER FROM OPERATING -$                -$                -$                     -$                (17,866.00)$    

801 DETENTION POND WORK -$                -$                -$                     -$                -$                

TOTAL RESERVE INCOME/(EXPENSE) -$                -$                -$                     -$                (17,866.00)$    

ACCOUNT BALANCES AS OF 8/27/21

OPERATING 84,467.53$     

13 Month CD - Gwinnett Comm .40% 24,355.82$     

12 Month CD - Gwinnett Comm .40% 31,925.86$     

 13 Month CD - Gwinnett Comm 1.60% 33,928.02$     

36 Month CD - Gwinnett Comm 1.80% 61,612.00$     

12 Month CD (AAB) .45% 46,645.23$     

MONEY MARKET 23,907.89$     



Explanations

$600 X 310

600

Is this from the $199 per rental over RMS charges YES

Approved for 2022

Why $400 decrease? Not sure why Sam had $7,500 in there this year maybe 

expecting an increase. I lowered it back to $7,100 per historicals. 

Includes additionla Legal Review $2K to work on Rezoning Issue. 

What did you find out from Arrow & Northwest? Northwest is $300 annually 

after the intial $699 install fee. 

What is this for? Coveres cost of coupons, violation letters, late fee balance 

letters, etc. 

Russell YES, thisnumber is their new contracted number. 

Is this Russell or Atlanta Pinestraw? Atlanta Pine Straw and if Russell adds 

any extra soemwhere. 
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Russell Correct

Russell Correct

$402 MONTHLY INCLUDES THE POND AND DETENTION POND 

MANT

Requested 6,000 from Pool Committee

The number represents Lifegaurds on weekends, $9100 for 3 times per week 

without lifegaurds period. 

Should we increase because of baby pool expenses expected? YES

Who is the carrier?  Does this include internet? So Sam would pay the pool 

phone and ask for reimbursement. I pay the Charter Communications portion 

for the internet. The last reimbursement for pool phone by sam was May. 

COVID clean after events OK

Goal is to put at the minimum of 10% of the annual dues. Yours minimum 

should be $17K. Nothing was applied to reserves in 2021.


